REQUEST FOR CONSTRUCTION IMIANAGEMENT SERVICES
\ CLARE VETERANS CENTRE
FEBRUARY 15, 2024

REQUEST FOR CONSTRUCTION MANAGEMENT SERVICES:
Clare Veterans Centre

Issue Date: February 15, 2024
Closing Date: February 29, 2024
Closing Time: 2:00 PM AST

SUBMIT TO:

Kaylee Shannon

Project Manager

Grey Cardinal Management Inc.
admin@greycardinal.ca

528 Windmill Rd, Unit 3
Dartmouth, NS B3B 1B3

CREY CARDINAL
'# MANAGEMENT INC.


mailto:admin@greycardinal.ca

REQUEST FOR CONSTRUCTION IMANAGEMENT SERVICES

"‘-: CLARE VETERANS CENTRE
FEBRUARY 15, 2024
TABLE OF CONTENTS:
1.0 INVITATION TO SUBMIT A PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES .......coiiiiiiiiiiiiiiiee 1
2.0  REQUEST FOR PROPOSALS TERMINOLOGY ....coctiiiiieitieniieniieniesiteeteeteesieesieesieesaeesaee e st esbeesieesaeesanesanesreeneenneesnees 1
3.0 PURPOSE OF THE REQUEST FOR PROPOSALS ... s 1
4.0 THE OPPORTUNITY .ttt ettt sttt et e et sht ettt sat et s bt et e bt eat et e s ae et e sbeeheenbeshe e st e bt eateneesbeeasesbesbeenbesbeentenbesaeeneenne 2
5.0 DELIVERABLES ... s s 2
6.0 PROJECT BUDGETS ... s s s s 3
7.0  REQUEST FOR PROPOSALS SUBMISSION REQUIREMENTS ......coiiiiiiiiiniienieenie ettt sieesiee st sttt sbee i e s s 3
8.0 SCHEDULE IMILESTONES ... ceiiiiiitieiittittttttetettteeeteteteteeetete ettt et e e e e e e e e e e ee e e e e e e e e e s e e et e e e e e e ae e e e e e eeeeseseseaesesesesenenasenenenanennnnns 3
9.0 INSTRUCTIONS TO PROPONENTS.....ecteitteutetesttetesteeutestesteetesteeutesaesaeeseesbeeutestesatesesaeaneensesaeesesaeensesbeeneenbesaeensenne 4
10.0 REQUEST FOR PROPOSALS CONTENT REQUIREMENTS .....utiiiiiiiiiiiieieeieeieeniee sttt ettt st 8
11.0 REQUEST FOR PROPOSALS EVALUATION CRITERIA ...coettttittttttittieitteietereeteeeeeereeesesereresesesesesesesesesesesesesesesesesesenee 11
APPENDIX A = BID FORIM ...ttt ettt et ettt e e e e e et te e e e e e s a e bttt e e e e e e e aaneseeeeeeeeaaannseneeeeeseeaaannreneaeaesesanannne 12
APPENDIX B — SUPPIEMENLAry CONTITIONS ...veiiiiiiei ittt ettt ettt e et e e et e e e stee e e e sabae e e eeabeeeessnbaeeeesnseeesennrens 13

APPENDIX C — Preliminary ProjECE PIaNS. ... ..o ittt ettt e sttt e s st s e s evte e s e satae e s e satae e e ssabeeeessnbaeeessaseeeesnnsens 19



REQUEST FOR CONSTRUCTION MANAGEMENT SERVICES
CLARE VETERANS CENTRE
FEBRUARY 15, 2024

1.0 INVITATION TO SUBMIT A PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES

11

1.2

1.3

Municipality of Clare is inviting proponents to submit a proposal under the terms described herein, for
“Construction Management Services” for the following Clare Veterans Centre project.

Proposals in the form described herein will be received by the Project Management team on/or prior to
2:00 PM AST, February 29th, 2024. Proposals must be submitted electronically, subject line identified
as:

Construction Management Services for Clare Veterans Centre
Attn: Kaylee Shannon
admin@greycardinal.ca

Inquiries and Clarifications:

1.3.1 Direct all questions to Kaylee Shannon at email:kaylee.shannon@greycardinal.ca. Questions
from interested parties must be received in writing not less than five working days before the
date set for receipt of proposals. Verbal clarification should not be interpreted as a change in
content.

2.0 REQUEST FOR PROPOSALS TERMINOLOGY

2.1

Throughout this Request for Proposals (RFP), terminology is used as follows:

“Municipality of Clare” means Municipality of the District of Clare

“Must”, “mandatory”, or “required” means a requirement that must be met for the proposal to receive
consideration.

“CM” means Construction Manager.

“Should” or “desirable” means a requirement having a significant degree of importance to the
objectives of the RFP.

“Proponent” means an individual or company that submits, or intends to submit, a proposal in
response to the RFP.

“Pre-Construction Phase” means the design phase of the project, up to and including the procurement
of Trade Contractors.

“Construction Phase” means the phase of the project when the work is being performed.

“Warranty Phase” means from the date of Substantial Performance to one (1) year after.

“Owner” means Municipality of Clare

3.0 PURPOSE OF THE REQUEST FOR PROPOSALS

3.1

3.2

The purpose of this Request for Proposals is to identify the firm who has the resources, experience, skill,
and capacity, to undertake construction management services to perform the construction of the Clare
Veterans Centre under the terms and conditions described within this RFP.

Municipality of Clare intends to enter into a Construction Management Contract, CCDC 5B — 2010
Construction Management Contract — for Services and Construction, with the most qualified firm, in its
evaluation, to provide services and work through all phases of the project, pre-construction,
construction, and warranty.
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33 Municipality of Clare is not bound to accept any proposal. Municipality of Clare reserves the right to
cancel, postpone or stop the process at any time, at the sole discretion of Municipality of Clare.
4.0 THE OPPORTUNITY

4.1 To complete this project within the project scope and timelines and to provide a degree of cost certainty
to Municipality of Clare, a construction management approach is being used. Municipality of Clare is
looking for a Construction Manager to join their team.

4.2 The successful Construction Manager will work with the Chief Administration Officer, the Director of
Community Development, the Project Manager, and the Project Team (Prime Consultant/Design team)
to deliver the project.

4.3 At this time, Municipality of Clare is considering this project to be a Construction Management Contract
- for Services and Construction with the option for Municipality of Clare to convert to a guaranteed
maximum price (GMP) at a later date when the scope and details of the project have been defined. The
form of contract would be based on the standard CCDC 5B — 2010 Construction Management Contract —
for Services and Construction.

4.4 Municipality of Clare is currently in the design phase of the Project and intends to award the
Construction Management Contract as soon as possible.

4.5 The Clare Veterans Centre Project includes a new ~9000 square foot slab on grade one story building.
Client is considering a steel and NLT building enclosure. The space will house a recreation hall, kitchen,
meeting room, and a dance studio. There will be a roof based solar array, as well as a small generator
outbuilding included in the project. Preliminary plans are attached in appendix C. The current building
demolition will be completed outside of the scope of this construction management proposal and in
advance of any work associated with the new building. Site will be left as a level graded site.

5.0 DELIVERABLES

5.1 During the Preconstruction Phase, the Construction Manager will collaborate with Municipality of Clare
and their design team on planning relative to establishing the construction requirements to meet the
objectives of Municipality of Clare and the project timelines. Collaboration will include providing advice
on schedules, budgets, design considerations, constructability issues, value engineering and site logistics
of the project. In addition, the Construction Manager will assist Municipality of Clare with project risk
identification and mitigation options. The Construction Manager will also be responsible for procuring
the work in a competitive bidding process. There will be up to 2 Tender Packages developed by the
Design Team for use by the Construction Manager in developing the Trade Package Scopes of Work; all
Scopes of Work are to be approved by the Owner prior to issuance of Trade Packages.

5.1.1 During the Construction phase the Construction Manager will be required to provide monthly
project updates on project status, schedule, project costs and risks and may be subject to
interim audits and an audit at project completion. The Construction Manager will be required to
develop, implement, and maintain a system to provide schedule reviews, cost reports, including
cash-flow forecasts in addition to a final cost reporting.

5.1.2 During the Construction Phase the Construction Manager is responsible for safety and quality
assurance.

5.1.3 During the Warranty Phase the Construction Manager is responsible to follow up on any
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Warranty Items identified by the owner within the one-year warranty. The Construction
Manager is expected to attend a minimum of 4 warranty meetings (scheduled by the Owner)
through the warranty phase and a warranty walk-through with the Owner prior to the end of
the warranty.

6.0 PROJECT BUDGETS

6.1

6.2

The current estimate of construction cost (in current year value) for the project is $3.75 M plus
applicable HST.

This budget includes Construction and contingency.

7.0 REQUEST FOR PROPOSALS SUBMISSION REQUIREMENTS

7.1

7.2

7.3

7.4

This RFP contains the instructions governing how the proposals are to be submitted and a description
of the mandatory requirements. Compliance with the intent of a mandatory requirement will be
determined by Municipality of Clare.

The proposal must be submitted in accordance with the stated terms and conditions, scope of work, and
any appendices and issued addenda. A person authorized to make commitments on behalf of the
Proponent must sign the proposal.

Proposal submissions and signed copies of addenda are to be submitted electronically, properly marked
as to content, proposal number, closing date on/or prior to 2:00 PM AST, February 29th, 2024. Subject
line identified as:

Subject: Construction Management Services Clare Veterans Centre

Attn: Kaylee Shannon
admin@greycardinal.ca

It is the Proponent’s responsibility to assure that proposal submissions are received before the RFP
submission deadline. Late Proposals will not be accepted.

8.0 SCHEDULE MILESTONES

8.1

The following outlines the proposed major milestones for the development of the projects:

Milestone Target Start Dates
Issuance of RFP February 15, 2024
Closing Date of RFP February 29th, 2024

Award Construction Management Contract March 15, 2024

Schematic Design & Design Development * January 10™, 2024

Construction Documents Complete March 27, 2024
Construction Tendering and Award April 2024
Construction Start May 1, 2024
Substantial Performance of the Work February 1, 2025
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Occupancy February 15, 2025
Warranty End Date February 1, 2026
Proponents are advised that, with the exception of the issuance date of the RFP, this schedule is
tentative.

*Assumed date to provide the Construction Manager an indication of the limit of pre-design services (design development
phase) that would be required in the event the project is not approved to proceed to construction. Should the project be
approved for construction, it is anticipated that there will be an integration of project activities to accelerate the construction
components in consultation with the other project team members.

9.0 INSTRUCTIONS TO PROPONENTS

9.1

9.2

9.3

9.4

Ownership of RFP Information:

9.1.1 Material, data and information accessed or provided by Municipality of Clare and used in the
preparation of a response to this RFP is confidential and the property of Municipality of Clare
and must not be disclosed without written authorization from Municipality of Clare. At
Municipality of Clare’s request, any documentation and information must be returned to
Municipality of Clare.

9.1.2 Municipality of Clare has provided the information contained in this RFP solely as a guideline for
firms. The information is not guaranteed or warranted to be accurate by Municipality of Clare,
nor is it necessarily comprehensive or exhaustive, it is available on an as-is, as found, no
recourse basis. Nothing in this RFP is intended to relieve the Construction Manager from
forming their own opinions and conclusions with respect to the matters addressed in this RFP.

9.1.3 All material, information prepared and produced by the Construction Manager in response to
this RFP will become the property of Municipality of Clare.

9.1.4 This document outlines the objectives relating to this RFP. Other information and/or
documentation provided to the Construction Manager or obtained by the Construction
Manager prior to the date of issue or during the period of this RFP shall not have any force or
effect.

Amendments

9.2.1 Municipality of Clare reserves the right to amend or supplement the RFP, giving equal
information by way of issued Addenda to all proponents. Proponents will be informed in writing
regarding any changes made to the RFP, appendices or any change in the closing date or time.

Inquiries:
9.3.1 Allinquiries pertaining to the RFP shall be directed to:

Kaylee Shannon
Grey Cardinal Management Inc.
kaylee.shannon@greycardinal.ca

9.3.2 Information provided in any format other than addenda will not be binding. Municipality of
Clare will not entertain “Proprietary Questions”. It is the Proponent’s responsibility to clarify
any item or discrepancy within the RFP before the closing date specified.

Addenda:
9.4.1 Any interpretation of or change in the RFP prior to the closing date specified for receipt of
proposals will be made by written Addenda and issued by Municipality of Clare. Such Addenda
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shall become part of the RFP. No other interpretation shall be valid.
9.4.2 Receipt of each Addendum shall be acknowledged in the Bid Form.

9.5 Proponent Incurred Costs:

9.5.1 The Proponent shall wholly absorb all costs incurred in the preparation, submission, and
presentation of the Proponent’s proposal in providing any additional information or attending a
potential interview that maybe requested during the evaluation of the Proposals.

9.5.2 All preparation work by the Proponent is entirely at its own risk and any Proponent shall have
no right to claim for the reimbursement of any of its costs from Municipality of Clare even in
the event of the rejection of all submitted Proposals, the cancellation of this RFP, or the issuance
of a second or subsequent RFP.

9.6 News Releases/Public Announcements:
9.6.1 The proponent shall not make news releases or public announcements concerning the RFP.

9.7 Confidentiality and Security of Information:

9.7.1 This document, or any portion thereof, may not be used for any purpose other than the
submission of a Proposal to this RFP.

9.7.2 Information or details pertaining to any Municipality of Clare project, service or program
obtained by the Proponent as a result of participation in this RFP is confidential. Information
must not be disclosed to anyone not specifically involved in their respective proposal submission
without written authorization from Municipality of Clare.

9.7.3 No release of any information pertaining to this RFP shall be issued without the prior written
approval of Municipality of Clare and then, only in coordination with Municipality of Clare.

9.7.4 Municipality of Clare shall treat all information and material relating to the Proponent in relation
to this RFP with strict confidence. This restriction shall not apply to information which is already
known to the general public, or which later becomes known to the general public by acts not
attributable to the breach of Municipality of Clare’s obligations hereunder.

9.8 Conflict of Interest:

9.8.1 Proponents are required to disclose to Municipality of Clare any conflict of interest, real or
perceived, which could exist with their participation in this process including any close personal
relationship to any employee of Municipality of Clare who makes recommendations concerning
the award of the project contemplated within this RFP. Proponents must also disclose of any
employee (or immediate relative of an employee) of Municipality of Clare with any direct, or
indirect pecuniary interest, ownership, or directorship with respect to the Proponent.

9.9 Acceptance of Proposals:
9.9.1 Municipality of Clare is not bound to accept any of the Proposals they receive, Municipality of
Clare shall not be obligated in any manner to any Proponent whatsoever until a written Contract
has been duly executed.

9.10 This RFP does not constitute an offer of any nature or kind whatsoever by Municipality of Clare to the
Proponent.
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9.11 Evaluation of Proposals:

9.11.1

9.11.2

9.11.3

9.11.4

9.11.5

Municipality of Clare will evaluate all proposals and will reject proposals that:
9.11.1.1 Are received after the time and date indicated for submission.
9.11.1.2 Do not contain mandatory information.

9.11.1.3 Materially deviatefromaccepted procurement practices.

The intent of this RFP is for Municipality of Clare to evaluate the construction management firm
with:

9.11.2.1 Extensive experience in building projects of similar scope, size, characteristic,
and project value under aggressive timelines.

9.11.2.2 Experience working in timber (NLT) projects, projects in the last 3-5 years.

9.11.2.3 A proven ability to successfully complete high-quality projects on time and

within budget from project planning through to the end of the warranty period
through a Construction Manager delivery method.

9.11.2.4 An established track record working in and maintaining a positive project team
environment with project owners, architects & engineers, and other project
participants.

9.11.2.5 Awillingnessto communicate and engage with interested stakeholders.

9.11.2.6 A proven ability to work in an open and transparent way with their clients and
project team.

9.11.2.7 A willingness to provide Municipality of Clare with timely project financial, schedule
and risk assessment reports.

9.11.2.8 Areputable relationship withtrade contractors and suppliers.

9.11.2.9 A strong record of managing workplace safety.

9.11.2.10 A documented environmental program.

9.11.2.11 A competitive fee.

9.11.2.12 An established quality control program

During the evaluation period, Municipality of Clare reserves the right to seek clarification from
any firm on any portion of the submitted proposal including requesting a firm to attend a
meeting. Any costs to attend a meeting will be at the Proponent’s expense.

Fee will be evaluated on the following basis:

9.11.4.1 Award 20 points to the median fee offer.

9.11.4.2 All fee offers above the median fee offer up to a maximum of 5% will also
receive 20 points.

9.11.4.3 All fee offers below the median fee offer by up to a maximum of 10% will
receive 20 points.

9.11.4.4 All fee offers between 5% and up to15% above the median fee offer will
receive 16 points.

9.11.4.5 All fee offers between 10% and up to 15% below the median fee offer will
receive 16 points.

9.11.4.6 All fee offers between 15% and up to 25% above or below the median fee
offer will receive 10 points.

9.11.4.7 All fee offers greater than 25% above or below the median fee offer will have

their proposal rejected.
Following the evaluation of the proposals, Municipality of Clare intends to identify the highest
scoring Proponent who will be invited to enter into a negotiating phase to finalize a Contract.

Y
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9.13

9.14

9.15

9.16

9.17

9.18

9.19

The Proponent shall be solely responsible for any errors, omissions, or misunderstanding resulting from
the Proponent’s failure to make a thorough examination of the documents. The Proponent shall obtain
all required information and shall not claim at any time after the submission of the proposal or the
subsequent execution of any agreement, that there was any misunderstanding with regard to the
conditions imposed by the agreement.

Municipality of Clare will have no liability to any person or entity for any damages, including, without
limitation, direct, indirect, and special or punitive damages, arising out of or otherwise relating to this
RFP, the Construction Manager’s participation in this RFP process or Municipality of Clare’s acts or
omissions in connection with the conduct of this RFP process. This limitation applies to all possible
claims by a Proponent, whether arising in contract, tort, equity, or otherwise, including, without
limitation, any claim for a breach by Municipality of Clare of a duty of fairness or relating to a failure by
Municipality of Clare to comply with the terms set forth in this RFP.

Project Insurance:

9.14.1 All Insurances are to be as per CCDC 5B — 2010 Construction Management Contract — for
Services and Construction.

9.14.2 WCB NS: The Construction Manager shall be and shall remain in good standing with WCB NS.
The Owner shall request the Construction Manager to provide evidence of this good standing
prior to award of contract and at any other time as the Owner may elect.

Currency and Taxes:
9.15.1 All pricing is to be stated in Canadian dollars. Any pricing is to clearly show the HST amount as
extra and applicable.

Legal Jurisdiction:

9.16.1 RFP and all activities connected therewith shall be governed in all respects by the laws of the
Province of Nova Scotia and shall be subject to the jurisdiction of the Courts of Nova Scotia,
Canada.

Rights Reserved:

9.17.1 While Municipality of Clare has every intention to award a contract as a result of this RFP, due to
any unforeseen circumstances, Municipality of Clare has the sole right to cancel the RFP
process at any time or reject any or all Proposal submissions received in response to this RFP
document.

Upon a determination such actions would be in its best interests, Municipality of Clare in its sole

discretion reserves the right to:

9.18.1 Cancel or terminate this RFP;

9.18.2 Reject any or all proposals received in response to this document;

9.18.3 Not award any contract if Municipality of Clare determines adequate funds are not available or
for any other reason at the sole discretion of Municipality of Clare.

Right to Negotiate:
9.19.1 Municipality of Clare reserves the right to negotiate any contract final terms and conditions with
a single Proponent without reference to other submissions.
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9.20 Assignment:

9.20.1 The successful Proponent shall not assign any resulting agreement or any part of it and may not
employ anyone, as a trade contractor or otherwise, to perform any part of its obligation under
any resulting contract without prior written consent of Municipality of Clare. Any approved
assignment will not relieve the successful Proponent of its obligation under the terms of any
resulting contract.

9.21 Financial Stability:
9.21.1 The Construction Manager proponent may be required to demonstrate financial stability and
may be required to register to conduct business in the province of Nova Scotia, Canada.

10.0 REQUEST FOR PROPOSALS CONTENT REQUIREMENTS
10.1  Evaluation of the proposals is made easier when the Proponents respond in a similar manner.

Proponents must submit in the following format:
10.1.1 Firm Capacity, Capability, Experience and Expertise:

10.1.1.1 Provide Information on the Firmand its qualifications. Include legal name.
10.1.1.2 Provide a description of a minimum of 3 projects that are similar to the Clare
Veterans Centre including:
. Name and location.
. Project size.
. State if project was completed on time and budget, if not explain.
. State scope of services provided in contract.
. Provide the Firm’s Project Team
. Project narrative highlighting similarities to the Clare Veterans Centre.
. Firm Reference:

o Include the name, title, address and a contact phone number
for owner representative most knowledgeable about the
project.

o Include the name, title, address and a contact phone number
for trade contractor most knowledgeable about the project.

10.1.1.3 Provide a statement on the Firm’s capacity to undertake pre-construction

services and to allocate the necessary financial and human resources given
current commitments.

10.1.1.4 The Firm shall also provide written confirmation on its ability to secure
insurance coverage as outlined in this RFP.
10.1.1.5 Provide a clearance certificate from WCB NS to confirm workers’ compensation

coverage and that there are no outstanding premiums owed to WCB NS.

10.1.2 PersonnelCapability/Experience and Expertise:

10.1.2.1 Identify the team (key staff) that are proposed to work on the project, describe
their specific roles and responsibilities also provide information on how long the
proposed staff have worked together and how long they have been employed
by the firm. Municipality of Clare’s expectation is that these staff will be
assigned to the project as their qualifications form part of the evaluation. Be as
specific as possible when identifying key personnel for this project and include:

10.1.2.1.1 Resumes, indicating their experience.
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10.1.2.1.2 Technical certifications and credentials that particularly relates to their
ability to manage or participate in a project of this scope and scale.
10.1.2.1.3 Provide two client references for the Project Manager and the
Superintendent proposed to work on the project. Include the name, title,
address and a contact phone number for a client representative most
knowledgeable about theindividual.
10.1.3 Project Approach:
10.1.3.1 Describe the Proponent’s plan for performing the preconstruction services. The
plan shall illustrate the Proponent’s understanding of the activities required
during this phase and demonstrate its ability to coordinate and perform those
activities. It shall also explain how the Proponent intends to work efficiently and
effectively with Municipality of Clare, Project Manager, and their Desigh Team
to deliver a quality project on time and within budget.
10.1.3.2 From the Proponent’s perspective, identify the most significant risks to
completing this project on time and within budget and propose how they would
be mitigated. These should be risks that the Proponent will not control under
the terms of their contract.

10.1.3.3 Describe the Proponent’s Environmental Program.
10.1.3.4 Provide evidence of the Proponent’s Safety Policy and any health and safety
programs.
10.1.4 Project Financials and Contract Conditions:
10.1.4.1 For the purposes of responding to this RFP proponents should provide:

10.1.4.1.1 A monthly lump-sum preconstruction fee for services from schematic to
design development

10.1.4.1.2 A monthly lump-sum fee for services for the balance of the
preconstruction services (construction documentation phase and
construction procurement services).

10.1.4.1.3 A monthly lump-sum fee for services for the construction phase including
commissioning. The following costs for all assigned project personnel are to
be included in the monthly fee:

. Salaries, including all costs to employees.
. Travel

. Accommodation

. Living Away Allowances

. Personnel IT/Phones/Computers

. Salary Escalation for current schedule

10.1.4.1.4 A monthly lump-sum fee for services for the warranty phase.
10.1.4.1.5 Cost of bonding, provided for information, not part of evaluation.
10.1.4.1.6 Cost of insurance, provided for information, not part of evaluation.
10.1.4.2 For consistency in evaluation of the proposals, as part of the financial portion of
the submittal, please provide the proposed fees in the format presented in
Appendix A - Pricing.
10.1.4.3 Outline the methodology for arriving at the proposed fees and any specific
exclusion for each of the requested fees. Any proposal is to clearly show the HST
amount as extra and applicable.
10.14.4 Provide proposed rates for key personnel.
10.1.4.5 Indicate expectations regarding reimbursable expenses and specifically note
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what expenses are included in the fee or those will be billed as reimbursable
expenses.

10.1.4.6 The Owner, Project Manager (PM) and Construction Manager, will cooperate
on common service and support requirements for personnel. The Owner
reserves the right to provide services to the Construction Manager where the
owner has negotiated comparable services at lower rates (e.g.
accommodations).

10.1.5 Other Information (optional):

10.1.5.1 Additional information the Construction Manager believes will further highlight
their ability to successfully deliver this project and any special qualifications the
Construction Manager can bring to this project.

10.2  Modifications to CCDC 5B — 2010 Construction Management Contract — for Services and Construction:
10.2.1 Schedule A2 — Reimbursable Expenses Applicable to Schedule Al to be amended as follows:
13. Equipment Rental Charges:

If the cost of the rental will be twice the amount of the purchase price for the same item
for the duration the item is required; written notification must be submitted to the
Project Manager prior to a rental agreement being entered. The Project Manager on the
Owner’s behalf may direct the Construction Manager to purchase the items in question,
which will be turned over to the Owner at the end of the use by the Construction
Manager.’

10.3  Conflict of Interest Statement.
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11.0 REQUEST FOR PROPOSALS EVALUATION CRITERIA

Municipality of Clare, will review and evaluate the proposals according to the following criteria:

EVALUATION CRITERIA % VALUE
Construction Manager capacity, capability, experience, and expertise: 20%
Construction Manager’s experience in similar projects where construction management
services were provided to the project owner.

References will be evaluated.

Safety, surety, andinsurance provisions.

Personnel capability, experience, and expertise: 25%
The qualifications of key personnel assigned to the project and their experience with similar
scope and scaled projects (Community, recreation centre, with timber construction projects
preferred) where they were involved in working with the design team and client providing
construction management for a major project. References will be evaluated.

Project approach: 25%
Understanding of thefollowing:

Project scope, timelines and required services.

Clientvalues, needs and objectives.

Project constraints and opportunities.

Construction management model, tools, processes, controls, and techniques that provide on
time and within budget projects.

Communication, consultation, and transparency.

Risk Mitigation Strategies.

Approach to establish a GMP.

Project financials and contract conditions: 30%
Consultant management fee for services, fee to be evaluated per section 9.11.4.

TOTAL 100%

ATTACHMENTS:

Appendix A — Bid Form

Appendix B — Supplementary Conditions

And any other Project Specific Information required.
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CLARE VETERANS CENTRE

° |
FEBRUARY 15, 2024

APPENDIX A — BID FORM

Submitted by:

(Business Name)

(Street Address)

(City/Town, Province, and Postal Code)

Monthly Fee — Pre-Construction: Schematic to Design s
Development

Monthly Fee — Balance of Pre-Construction Services to Award of
Tender (construction documentation and procurement |S
services)

Monthly Fee — Construction Management, construction phase s
including commissioning

Lump Sum Fee — Service for Warranty Phase

Insurance Cost (not part of evaluation) S

Bonding Cost (not part of evaluation) S

The Proponent hereby acknowledges receipt of the following addenda. Note: in calculating the number of pages, include
Addendum and attachments, excluding cover letters (if applicable):

Addendum Number Dated Number of Pages
Addendum Number Dated Number of Pages
Addendum Number Dated Number of Pages
Addendum Number Dated Number of Pages
Addendum Number Dated Number of Pages
Addendum Number Dated Number of Pages
Addendum Number Dated Number of Pages

GREY CARDINAL Page 12
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APPENDIX B — Supplementary Conditions
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REQUEST FOR CONSTRUCTION IMIANAGEMENT SERVICES
CLARE VETERANS CENTRE
FEBRUARY 15, 2024

Noted CCDC 5B Conditions

ARTICLE A=3 CONSTRUCTION MANAGER™ FEE
5.1 The Constructioer Muviager s Fee shall be equal 1o the sum of the fee for the Sevvices as specified in paragraph 5.2 and
the fee for the Fark as described in paragraph 5.3,

5.2 The Consfrwction Manager's Fee Tor the Services is comprised of one or more of the following:

AF A fixed amount of i
SE A-pereettige-ftetst

J3E

* Birike ow inaprlicehle paragraphisk,

33 The Construction Manager's Fee For the Work s comprised of one or morg of the followimg:

I E Pt e e L R LACLEa: e st ST B TeR | SR

AFE A fived fee of
camed a5 follows;

Anoedallase € i

OGO IE]

S GREY CARDINAL Page 14
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REQUEST FOR CONSTRUCTION IMANAGEMENT SERVICES

)

CLARE VETERANS CENTRE
FEBRUARY 15, 2024
SCHEDULE Al TO THE AGREEMENT — SERVICES AND COMPENSATION
1. PRECONSTRUCTION g 'E - -
E5E B
(*Noce E55[ x5
Fl Inchuded in the fixcd amouet a< described in pamgraph 5.2.1 of Aniclo A5 —CONSTRUCTION MANAGER'S FEE. TERITE %
F2  Included ir the percentage nmound a5 described in pemgraph 3.2.2 of Aricle A3 =CONSTRUCTION MANAGER'S FEE. =EE SE_| =
F3  Foe tothe Corstruction Panager based on tirsshssed mates as dusonbed in paagraph 5.2.3 of Aricle AeS = CONSTRUCTHON T 7__.- TE f_- %_
MAMNAGER'S FEE | B g; EEg -4
EFE| 28| 2
e8| £8%| 2
1.1 General Services )
A Amtend regular Progocs meetings with the Oweer and the Comswlfans, Fl
2 Provide advice to the Ohoeer and the Covesaadiant with respect oo construction and market conditions, Fl
1.2 Predesian
.1 Estimating: Fl
{17 Confirm or prepare a Clase 2 Constriction Cost Exfiouete.
(21 Addwise the Chorer i it appears that the Construcion Cost Estimade may exceed the Prajecr budget,
and make recommendation for corrective action. )
.2 Scheduling: Prepare o preliminary overall Project schedule H
1.3 Schematic Design P"hase
1 Constructability:  Provide advice on site use and possible improvements, selection of matenials, Fi
pssembly  systems, and, equipment and  provide  recommendations on constrection feasibility,
availability of materials and labour, fime requirements for nstallation and construction, and factors
related to altemative designs and possible economies.
.1 Estimating: kil
(1) Prepare a Class O Construction Cost Exsimate at the end of the Schematic Design Phase.
(23 Adwvise the Owner if it appears that the Construction Cost Estimete may exceed the Prajecs budged,
and make recommendation for corrective action,
.Y Scheduling: Prepare, in consultation with the Consultany and the hwner, a preliminary Profect Fl
schedule for the Chier's reviews such Praject schedule shall take into consideration the sequence and
timing of the required bosic program decisions, including anticipated design time, approval period,
preparstion of documentation, bid calls and subsequent evaluations, made contract awards, oresite
coistruction sctivities, and the anticipated date of Sebsraniia Performance of the Wark,
A Orther Serviees: Assist in providing liaisen and coordination among government authorities, wiility Fi
companics, and other authorties having jurisdiction over the Place of the Wark.
1.4 Design Development Phase
A Comstructability: Fli
(1} Provide updates as necessary regarding the availability of materials and labour, building systems,
and possible ccomomies.
(21 Make recommendations 0 the Chrer and the Conserlrany reganding the scope of Work packages
and Work o be performed by the Construenon Manager's own forces o help facilitate the
subsequent bidding and awarding of Sufcomractor and Supplier contracts.
(3] Review the Specificanons and Dvawings and, at the end of the Design Development Phase, make
recommendations to the Chener and the Consulions as to constructability and coordination ameng
thee Subcontracions. -
.1 Estimating and Cost Control:
(1) Prepare a Class 8 Construetion Cost Estimate at the end of the Design Development Phase.
(21 Advise the Choner 1710 appears that the Constrvction Cost Extinate may excoeed the Projecr budget,
andd make: recommendations for comective action.
(31 Establish a cost control progerwm and prepare o cash ow fonecast for the Projec,
GREY CARDINAL Page 15
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REQUEST FOR CONSTRUCTION IMANAGEMENT SERVICES

)

CLARE VETERANS CENTRE
FEBRUARY 15, 2024
SCHEDULE Al TO THE AGREEMENT — SERVICES AND COMPENSATION
l. PRECONSTRUCTION E
BE g = ™
| Fhaie; 5 ; ? E
FI  Included m the fixed amount as described in paragmaph 5,200 of Anick Aef — CONSTRUCTION MANAGER'S FEE fan| B8
Fz  Imchimled in the percenmge amount as deseribed in parsgraph 5,023 af Article AsS = CONSTRLCTION MAMAGER S FEE =k E :_E 3
F3  Fd o the Construciion Manager basid on timisbosed rates a2 describad v parapraph 5 2.5 of Adiche A= —COMSTRLUCTION - i:- L : =e| B
MANAGER™S FEE.) E 2 f E : Tt
SiE| S22 =
ES8| EEE| 3
3 Schedoling: Fl
(17 Review and wpdate the Project schedule with appropriate detils,
{2y Advise the Owner il it appears that the Project schedule may vary from that specilied in Ariicle A=
3 of the Agreement — DESCRIFTION OF THE PROJECT or otherwise agreed with the (hueer,
and make recommendations for corrective action.
(3} Make recommendations 1o the Cwer regarding any egquipment or materiols which should be pre=
ordered o meet the Project schedule.
1.5 Constroction Docoment Phase
1 Constroctability: Fi
(1) Provide updates as necessary reganding the availability of materials and Tubour, buildéing systems,
and posaible economies,
(2] Review the Specifications and Drgwings and make recommendations o the Owrer and the
Cansnltant as o clarity, consistency, constructability, and coordination among the Subcoriraciors.
(31 Asmist the Cwirer and the Comsmdrans in preparing bid documents for Spbeentrgosars,
[4] Mgkl 1hu {J'\.l'mv.-' i d.d.:ll:rlnining |]|1.: Gonlract ml.:urll:,-' TI.!qu.iTl.'“I\.JrIIK q,-r' ._':.'|.'|’.l|:'mrrr.fr\.|:'.lm't
.2 Estimating and Cost Control: Fl
(1) Update the Class B Consrruction Cost Estimare at defined intervals of Constriction Daciiments
completion,
(21 Prepare a Class 4 Construction Cosi Extimate ot the end of the Construction Document Phase.
(31 Update the cash Mlow forecasts for the Priject,
(4} Advise the Queer 3 it appears that the Constructian Cost Extimate may exceed the Frojecr budget,
and make recommendations for comective action.
3 Scheduoling: Fi
(1) Review and update the Project schedule with appropriate details.
(2} Advise the e i i appears that the Prafect schedule may vary from that specified in Article A=3
of the Agreement — DESCRIPTION OF THE PROJECT or otherwise agreed with the Owaer, and
make recommendations for comective action, including changes 10 Profect scope, schedule or
budget.
A Orher Services: Fl
(1) Make recommendations o the Ewerer regarding any equipment or materials which should be pre-
grdered o meet the Profect objective,
L6 Constroction Frocurement Phase
1 Scheduling: Fl
(17 Review and update the Project schedule with appropriate details,
2 Contracting: Fl
{1} Develop methods of solicitation for Subeaniractors and the distribution of addenda.
{2y Prepare the prequalification criteria for Subconiracters and Suppfiers us required by the Chener,
[35 Ru\-‘id.:w Tt ..;|,1r|1|'_|||.:1u|1u-‘3 i|.1|d L'u,1|,1rdi1|;|l|; iI” 'bld. ducumulﬂs Fur I.|1|.: :s|,1|i1.:'i!i|.1'iu:|| |,1f l.:mll'pl.:llliw bi-;]:-;
for the Wark to be performed by Sufcortraciors.
3 (nher Serviee: Fl
{1} LUpdate the cash flow forecasts for the Project.
GREY CARDINAL Page 16
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REQUEST FOR CONSTRUCTION IMANAGEMENT SERVICES

)

CLARE VETERANS CENTRE
FEBRUARY 15, 2024
SCHEDULE Al TO THE AGREENMENT — SERVICES AND COMPENSATION
1. CONSTRUCTION
3 ]
Mo S - E =
Fl  Included im the fivcd anceant as descrived in paragraph 5.2.1 of Aricle AeS = CONSTRUCTION MANAGER™S FEE. 2l &2 g
F1  lexlsded mthe percenage amoan os desenibed in paragraph 5,22 of Article A e CORSTRUCTRN MANAGER™S FEE. | 2= o =
F3  Feeto the Construction Mamager bisod on limesbased rmtes as described in paragraph 5.2.3 of Article A3 — CONMSTRLUCTION 2 E £ ol =
MANAGER'S FEE.) i E ol =
2l === G
HR
Gl eo | &
2.1 General Service
.1 Chair and minute regular Project meetings with the Qhsier and the Consultans. Fl
2.2 Cost Contrel and Accounting
N |’|n_'|'|:l||.' amd l|F||.|;.-|I!|.' the Cwrrviietion Cosr and cash flow forecasts in accordance with the .I':'."r.l.lm.'.' 1!l|ui'r:|:| ¥l
as specified in Article A-3 of the Agreement — DESCRIPTION OF THE PROJECT or otherwise agreed
with the Chaner.
2 Develop, implement and maintain a system of Project cost control and accounting, ¥
G0 Advise the Owner and the Cowsailion? om the varignesz between seiual cost and Comspriedion Cosl Fl
Earinnie,
A4 Provide reasonable assistance and information to permit recovery of all tax rebates where applicable.
.5 Provide recommendations to the Choner tor necessary changes to maintain the Project budget and Projecs F1
schedule
I POST=CONSTRUCTION
31 General Service
.1 Prepare ﬁrﬂ] Cewrsirwection Cost report, Fl
1.2 Oeccupancy Review
.1 Assist the Chimer in conducting post-constriction occupancy review. H
GREY CARDINAL Page 17
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REQUEST FOR CONSTRUCTION IMANAGEMENT SERVICES

CLARE VETERANS CENTRE
FEBRUARY 15, 2024
SCHEDULE A2 —REIMBURSABLE EXPENSES APPLICABLE TO SCHEDULE Al
Unless otherwise agreed to by the parties or as indicated in the following mble, all expense items relating to Services are
included in the Consrructlon Manager s Fee for the Services as described in paragraph 5.2 of Anicle of the Agreement A-5 —
COMNSTRUCTION MAMAGER'S FEE.
o
E
g
E =
= —
oA x 7
- |E2
—_ =~
E2w | B
= E. £z
§ E- | Ez
s B o e
(R X
1. Travel wnd subsistence expenses of the Costrrction Mangger's personne] outside o radz of S0km v |
framm the Pleee af the Weork
2. Charges for long distance telephone and facsimile communications, courier services, reproduction |
of ('.-'.ll.'rm'(u .r}m; HRrEn T i1|q;|.|'rn.;d n |u|i|1'i|,|r| by the |'||."rl’|.|'r|1'|.'|||-;_:|; |,|I'|h'i5s fc:-nlr:l.-;;l: V
3. The cost of Profect specific information technology support n accordance with the method - g
determined Iﬁ the parties,
4. Deposits lost provided that they are not caused by negligent acts or omissions of the Construction v
Mayager and the Sevvices are performed in sccordance with this Comract,
5. The costs to the Constrection Manager that result from any Sufcomtractar™s insalvency or failure v
to perform.
6. Charges levied by authorities having jurisdiction at the Place of the Work. X
7. Royalties, patent licence fees and damages for infringement of patents and cost of defending suits v
therefire.
8. Any adjustment in taxes and duties directly related to the Profect for which the Constrction v
Maiager s hable.
9. Losses and expenses sustained by the Construction Manager for matters which are the subject of
the insurance coversges obtained pursuant o GC 110 — INSURANCE when such losses and v
expenses are not recoverable because the amounts are in excess of collectible amounts, within the
deduetible wmounts or are not insurable
1ih. The costs incurred due to emergencies affecting the safely of persons or property. v
11. Legal costs, ncured by the Construction Menager in relation 1o the performance of the Services
prowvided that they are not cansed by negligent acts or omissions of the Cowstrction Manager and v
the Services are performed in accordance with this Covetracy,
12 .‘-iu.-;;h |,1I|1|."r COsks dirl.'{'l:l_'\_.' i1|-;;|,|rr|.1j I'r'.- l:|'||.: Lowsdevne thony "lf’rmrjgrq'r I l:|||; ph_:rl'unrlunl;-u of this f
Comnetracy as follows:
Fencing
Temporary Office
Temporary Lighting
Temporary Power
Temporary Washroom Facilities
Garbage removal
Permits
Cleaning
Infection control
GREY CARDINAL Page 18
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S T REQUEST FOR CONSTRUCTION MANAGEMENT SERVICES
! w
‘." \ CLARE VETERANS CENTRE
\ S / FEBRUARY 15, 2024
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APPENDIX C - Preliminary Project Plans
GREY CARDINAL Page 19

) MANAGEMENT INC.



(a0 ALV
\a301) \gsor/ - asor)

¢ 162' - 8" y
A A
1,0" 12'- 10" 4 -01/2" 12'-0" 12'-0" v 12'-0" 12'-0" 12'-0" 12'-0" v 12'-0" v 12'-0" 12'-0" v 12'-0" 12'-0" v 12'-0" 9 31/2"
AA A A A A A Ul A
7'-63/4" A4' -13/4) 6" 7'-10" 4 -2" 7 2'-4"
Q\Q@/ RHAD ARCHITECTS
%?;%' 'DESIGN IT RHADICALLY'
2760 RHAD.CA
TABLE STORAGE FOR 48 \\\\&. 902.444.8085
TABLES (35 REC HALL + 3 O S
MULTI PURPOSE+ 10 »\\g@\ GDiEI_PJ'\?OSUTT.H NS, B2Y 1R7
EXTRA) — MECHANICAL &% o
<&
OUTLETS+AV/DATA RECESSED INTO OUTLETS+AV/DATA EQUIPMENT »Q,Oé%\’ U.G. WATER SERVICE (WELL)
@ @ CONGRETE FLOOR RECESSED INTO CONCRETE vos @ 0@% o — s — - — - — - — - — - — {(SEEMECH DRAWINGS; TBE - - — - — - — - —--— - —--—
P .
FLOOR / n GENERAL CONTRACTOR:
D.P AUTOAOCK "' D.P. \A540/ AUTO [QCK
- [e] [e) [ -
NP [ T —— = —— = — T == — — I — e == == — — = === = — — N ENIRN .
B o — - T 1 7 = 7 T —r— 7 u : a FART Smith + Andersen
- 1 o 1 1 L, 4 I » 1 1 1 HALLWAY 1 |1 L I | N MR Y —
e, PR e, 154 SF 1 8 TURNING P RN PR B 3
— U/ —— - gy Y, T Al s wog pl; RADIUS=850MM ‘\\\\\\\:\\.\\\t\ 0
| 2, ~J%y, 20 REC HALL ZONE CONTROL ———— B W \asot/ 2 s TRICAL (GENERATOR SHED) ~
h . n - ——— ———— - —] ROSPRANNCSS SFR —»'
~ N N\ [T . 5 8 -
| A \ N ._ﬁ . 586 = | ~
\ D N N (0% ==y &4 i Q%P = N MECH %? CAMPBELL COMEAL ENGINEERING LIMITED
g ACCESS OPENING ABOVE - I FOC «
‘ L | Fo1 | ]T E 1T E 119 SF \ + STRUGTURAL = CIVIL * MARINE e
- T | WALL MOUNTED LADDER ) | G- - " A ——— E——
F_:i LZ) ‘ BAR STORAGE H |_u ‘ ‘\_ se Se0 PR ORBBROOOOREBERS @
5 Z?,S % : ﬁ r 79 SF 135 SF ‘@ s oI
1 Y (O] ; E X X X X o -
o« On, dn On, On ‘ T ©
~e | £9 ¢l g oll 25 22 22 &3
g | E Q x| 25 S w<! gy wa we< M ‘ ] -
: \ Z 5|l ° oll 851 d- 1 aF 1 aF SHOWER ZONE I z
,,,,,,,,,,,,,,,,,,,,,,,,,, = \ =
AN wl Q Sl =2, 88 £, 22 % CONTROLLED W/ CLOSER(§] 3
3 n= S wll F— HZ ET BT ! N ™ -
- i STAGE LIGHT AND AV CONNECTION | N\ i \ @ o
N M RECESSED INTO CONCRETE FLOOR Wog - N
& 3 N L B
N DDE ) ) CUBBIES
| W c ! - BENCH
‘ 8 PEOPLE PER TABLE X 27 COOLER | e—oxox E 0 & ‘ .
TABLES = 216 GUESTS SEATED i o d o @ AN
\ GALLERY DD - | o 2 T
| = ) = o <
474 SF - 4 | g (3 FE Fo1 100 .
4  (508) e = E 452 h . i
RECREATIONAL HALL / , T = 1 N D 5
D03 < RECHALL ZONE CONTROLL)(SWIPE 4035 SF / EXPOSED CONCRETE LG o ASHROOI S Z o
- ACCESS) AUTOMATIC DOOR OPENERS — FINISHED SLAB — o — ol 530 SF i @ w | ©
o | Fo1 (GROUND AND SEALED) V&S g uJ ‘ D \
: / < _ Sa, Sa, Sz So, Sa LOCKER ROOM © 0
3 | PEDO. A Ve KITCHEN | 5 g PN EL e e aRs | EZ 536 SF - |
£ G s | 0g " B e 3| 22 TPREIEE S :
550/ —ey — 4 | TURNING < < < < L
E (bot) =y ||‘F><> Fol ) ——m RADUs- | — || 32 F& 52 3 B i \\\\\
| — — = ~ T~ 5 =\ 850MM._, 9 o N
N N> - N o] \ / | ] N N
- \ A\ ) (W N =l N\ CHAIR STORAGE FOR 420 ~ X |
GALLERY ZONE CONTROLL TURNING = o G CHAIRS (400 REC HALL +
RADIUS= a w f J = TURNING
20 MULTI PURPOSE) = RADIUS=850MM
|l <— PED.O. 8 \ 850MM- wo4 d = \
Q'OS AN N 8 o
e v e | oo N
f S — |
B | == L —
f a3 = 3 @ MULTI PURPOSE 1 |
oz | o2 1\ @ 8 385 SF |
] | Z0 v| ux  ESSIBILITY-WC | 5 Fo1 '
n — | >0 E (L}-) s I'ES 61 SF A Ezc Y N n Copyright: The use of this drawing shall be covered by
K E 2 5 Z= SrURNING ) I — & Wo4 @ - \ standard copyright law. This drawing may not be used for any
3 n= =S Ye=i| 0 m 1 o - purpose other than the stated project.
3\ \ S RADIUS=850MM o p WCI1 ‘ ; Lo : e S
| o o A510 ] m _ Al Requirements and Approvals: It is the builder's
| [ = S OVEN — [[ o (1 418 © responsibility to obtain prior written approval for changes to
= = @ W % A570 ‘ materials or workmanship which deviates from the instructions
‘ . O Lsie . i 1= . ‘ provided by these documents.
3@ = Authorities Requirements and Approvals: All materials and
P4
| o LS| ( KITCHEN ZONE CONTROLL \ ﬂ % o % ] ( workmanship must comply with the National Building Code of
AN = Canada, present edition, and with the requirements of all
| ( it W @ 2 3 g authorities having jurisdicti i ilder'
/ L ¥ / = g jurisdiction over the work. It is the builder's
P RS o« & / © °s ! : " :
| o — ) reomzonconmo FOvER Mwneuoss L o3 C e 8 L oommeowe | : rpspt o gin s s 1 rpeies
| \)@.Q N o 220 SF ZONE CONTROL I RADIUS=850MM [ (GROUND AND SEALED) Dimensions: All dimensions must be verified on site. Do not
_ . ’ L 4 4 _ scale off drawings. If discrepencies exist notify the designer.
N | ] I ii I f tl; I I TL_ T I l -[ ) ]E i All minimum dimensions must comply with the National
A ‘ - . . ; —— S — - ; i ; ; T — S L (o) — T ; ; H ! - — - —=d N Building Code of Canada.
= L —N | 1
‘ o [0
] | D.P. D.P. .
o ‘ \ o
! OUTLETS+AV/DATA [ N\ OUTLETS+AV/DATA @ 4 «@ !
~ ‘ RECESSED INTO CONCRETE — : RECESSED INTO CONCRETE | N/ N =—4"=H -=----""""""""""">"">"">"—-"—"—">="—-—"—"—-"—"—"—"—"—"—"—~—~"3{~ ————————— — -~ N~
FLOOR ‘ FLOOR
\ LINE OF OVERHANG
Q o o OJ
N e ABOVE
1,0" 12'- 10" 4-01/2% 12'-0" v 12'- 0" 12'-0" v 12'-0" v 12'-0" v 12'-0" v 12'-0" v 12'-0" v 12'-0" v 12'-0" v 12'-0" v 12'-0" 9 31/2"
AA A A A SN S A A A A A A A A A A
v /L 162' - 8" v
A A
$ ﬂ n a ISSUE
W ASOJ W W W No. Description Date

REVISIONS

1 MAIN FLOOR PLAN
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PROJECT:

CLARE VETERAN
CENTRE
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e S<o SAULNIERVILLE, CLARE,
P d
, 7 S N NS, BOW 270

1) CONTRACTOR TO CONFIRM ALL DIMENSIONS PRIOR TO CONSTRUCTION. / GREY DIAGONAL HATCH DENGTES N.LC. OR MINIMAL \\
2) CONTRACTOR TO REPORT ANY DISCREPANCIES TO THE ARCHITECT, PRIOR TO CONSTRUCTION. '\ WORK (SEE NOTES) | DRAWING TITLE:

/
3) DURING EXCAVATION CONTRACTOR TO CONFIRM / REVIEW EXISTING WATERPROOFING , PERIMETER DRAIN/DRAIN TILE. IF NONE NN /
CONTRACTOR TO PROVIDE MAKE GOOD WITH DAMPROOFING, PERIMETER DRAIN/DRAIN TILE. (TIE INTO CISTERN/ MANHOLE) ~ __ #MINFRR FIRE SEPARATION PR

) -~ P
4) GUTTERS AND DOWNSPOUT TO BE COORDINATED WITH ELEVATION DRAWINGS. Seeo == - MAIN FLOOR PLAN
-----------——

5) RIDGE VENTING TO BE LOW PROFILE AND INTEGRATED WITH ROOFING PROFILE.
6) EXISTING ROOFING TO BE REMOVED, CONTRACTOR TO REPLACE DETERIORATED ROOF SHEATHING AS NEEDED. PRAEY DRAWING NUMBER
7) CONTRACTOR TO ADD BACKING AS REQUIRED FOR ALL HANDRAILS, EQUIPTMENT, ETC DATE: 1o
8) SEE A421, A422, A423 FOR ALL EXTERIOR STAIR DETAILS. REVISION A111
9) SEE A600 FOR ALL CURTAIN WALL ELEVATIONS SCALEAS NOTED







